
Dear Roosevelt Community, 

I would like to take some time to communicate with you specifically how we have completed our budget 

tie-out process.  As many of you know, this has been a very difficult budget season as our district leaders 

have sought to reconcile our spending with the limitations of our budget.  I want to recognize that our 

superintendent and chief financial officer not only worked to present a budget that was fiscally solvent, 

but also one that enacted a more equitable distribution of funding. 

Both our initial budget allocation and increased staffing costs required us to make significant cuts to 

academic programming and student supports at Roosevelt.  Following the restoration of the Time 

Allocation budget line, we were charged with purposing $444,143. 

The chart below details our decisions: 

ADDITIONAL BUDGET ALLOTMENT 
$444,143 

AE Media/Halls Reduction Full Time to .75 $12,000 

TOTAL AVAILABLE BUDGET $456,143 

  

STAFF ALLOCATIONS  

1.0 Heritage Spanish/World Language Spanish 

Teacher 

$100,605 

1.0 Media Specialist Teacher $103,252 

1.0 Math/Yearbook Teacher $100,605 

Increase Social Studies by .4 (-.2 Yearbook) $20,121 

Increase Biology by .2 $20,121 

CONTRACTS  

Spark-Y $25,000 

Grant Writing $7,500 

Project Success $4,000 

AmeriCorps (1 position) $7,500 

NON-SALARY INCREASE $67,439 

SPENDING TOTAL $456,143 

 

Ultimately, we tied out with a budget that is relatively equal to this current year’s budget; there are 

$15,000 more dollars in next year’s budget.  However, our dollars did not stretch as far as the cost of all 



MPS staff increased by between 3% and 5%.  Therefore, the following spending changes are listed 

below: 

Staffing Increases: 

 0.4 social studies 

 0.4 science 

Funding Cuts: 

 0.8 English Language Arts 

 0.8 Visual Arts 

 0.5 Arts Coordination 

 1.0 Physical Education 

 0.4 Literacy Coach 

 AmeriCorps Contract from $36,000 to $7,400 

 Calvin Terrell contract  

 0.2 Dual Immersion Spanish Coordination cut 

Clearly, we have sustained some losses to our staffing.  This will lead to an increase in class sizes, cuts to 

some elective offerings, the loss of a valuable Teacher-on-Special-Assignment, and some support staff.  

As we move forward, I am optimistic that our quality teaching staff will continue to leverage our 

Roosevelt students towards academic success. 

Sincerely, 

Michael Bradley 

Principal 


